World-class OR turnaround times: secrets uncovered.
One of the aspects of OR service that is most important to surgeons is quick OR turnaround times. Perioperative staff members and one orthopedic surgeon at the Community Hospital, Munster, Ind, have developed an innovative approach to the OR turnaround process that considerably increases efficiency and reduces average turnaround times. By assigning specific tasks to each perioperative team member, scheduling surgical procedures in order based on type of procedure, and drawing on individual team members' traits, the orthopedic surgeon is able to perform more procedures than other orthopedic surgeons in that facility in the same amount of time, which increases revenue for the hospital.